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Welcome

Donna Waites
President



Mission
In response to God’s call and

the spirit of the Sisters of
Charity of St. Augustine, the

Foundation strategically uses
resources to reduce poverty

through action, advocacy, and
leadership.

Values
Courage
Compassion
Respect
Collaboration
Justice
Diversity, Equity, Inclusion,
and Belonging



A Word of Prayer

Ericka Wooten
Director of Culture & Values



Our New Strategy

Dr. Melinda Merrell
Senior Director of Grantmaking & Strategy





Systems
Change

Economic 
Mobility

Housing
Security

Health
Care



Deeper relationships with partners

Focused, targeted advocacy efforts
informed by community

What These
Changes Mean

Moving Forward

Fewer grants with larger grant amounts

Targeted narrative change efforts to frame
poverty as a systemic issue

Continued partnerships with broader anti-
poverty network of organizations for
deeper impact on root causes of poverty



With a commitment to shifting power, advancing
equity, and building mutually accountable

relationships, trust-based philanthropy positions
funders as collaborators working alongside
nonprofits to meet the needs and dreams of
communities who are most removed from

conventional power structures.

https://www.trustbasedphilanthropy.org/what-is-tbp

https://www.trustbasedphilanthropy.org/what-is-tbp


New Grant Categories

Community
Engagement Grants

Supporting nonprofits with event
sponsorships, outreach, and other
emerging needs in our three focus areas

Available January 20, 2026

Systems 
Change Grants

Supporting nonprofits addressing
economic mobility or housing security

Available January 20, 2026

Health Care Systems Change
Initiative Grants

Supporting nonprofits in invitation-only
HCSCI cohort initiative

By invitation only

Capacity 
Building Grants

Supporting nonprofits with capacity building
for systems change in our three focus areas 

Anticipated in 2027



Who & What We Fund
Nonprofit organizations or coalitions that are addressing
poverty in South Carolina

Work addressing economic mobility, housing
security, or health care

General operating expenses

Work led and informed by communities



Who & What We Do Not Fund
Organizations that do not 
address poverty
 
Activities that do not 
support South Carolina
 
Capital campaigns
 
Scholarships

Work that does not address economic
mobility, housing security, or health care
 
Organizations that have been operating
for less than one year
 
Individuals



We Encourage Applicants Who
Are grassroots, or led by community members who
understand the specific needs of their areas

Serve people/communities of color

Are located in and/or primarily serving at least one SC
persistent poverty county
(Allendale, Bamberg, Barnwell, Clarendon, Colleton, Dillon, Hampton, Lee,
Marion, Marlboro, Orangeburg, and Williamsburg)



Systems Change Grants
Fund organizations and coalitions that are working to change the policies, power
structures, and mindsets that cause and reinforce poverty in South Carolina.

Support activities in the Foundation’s focus areas of economic
mobility and/or housing security

The aim is to generate a larger impact through more intentional funding,
highly focused work, and alignment across our Foundation’s activities.

At the local or regional level: $75,000 max award annually
At the state level: $100,000 max award annually



Address
economic mobility 
or housing security

Systems Change Grants

Economic mobility is access to resources that improve
economic status and opportunities over a lifetime [i.e., a
living wage, employment, benefits, training, assets, and
power to make choices (e.g., through labor market
supports)].

Housing security is access to stable, safe, and affordable
housing.

A system is an interconnected set of parts working together as a single entity to serve a purpose in
society. When one or more parts of a system are shifted, redesigned or transformed through long-term
action led by the people most impacted by it, the system begins to operate in a way that better serves
all individuals in society. Groups historically and currently excluded from systems stand to benefit the

most from this change through movement toward fairness, justice, and equitable outcomes.
Importantly, society as a whole also benefits substantially.



Systems Change Grants Categories

Participating
in advocacy

and lobbying

Affirming
the dignity
of people

experiencing
poverty

Addressing
unequal
power

Implementing
big impact,
scalable, or
innovative
solutions



Potential efforts funded through 
Systems Change Grants

Individual assistance no longer
funded....

Tenant organizing 
Rent or utility assistance 

for individuals

Development of living wage legislation
School-based programs that
 prepare youth for workforce

Statewide infrastructure that expands 
a program’s impact to more people

Single site program development /
implementation

Funding Systems Change vs. 
Individual Assistance



Community Engagement Grants
Support outreach, events, trainings, workshops, celebrations, and other
activities that serve and engage communities experiencing poverty.

Support activities in one of the Foundation’s focus areas: economic
mobility, housing security, or health care

Up to $1,500

One-time or occasional activities that engage communities
experiencing poverty



Connections to other
partners

Trainings and technical
assistance

Data and evaluation support

Advocacy engagement

Continued relationships

Beyond the Funding



2026 Grants Process

Ashlee McGandy
Grants Manager



1.Does your organization align with the Foundation’s
mission and values? (The Foundation's mission is
to reduce poverty through action, advocacy and
leadership. Our values are courage, collaboration,
justice, respect, compassion and diversity, equity,
inclusion and belonging.)

2. Is your organization a nonprofit? If applicable, is
your organization in good standing with the IRS and
the South Carolina Secretary of State?

3.Does your organization serve South Carolina
communities?

4.Does your organization address at least one of the
Foundation’s three focus areas: economic mobility,
housing security and health care (as defined in the
Foundation's Strategic Plan)?

5.Has your organization been fully operating for at
least one (1) year?

6.  Does your organization align with Together SC’s
guiding principles and best practices for nonprofits
in South Carolina?

7.  Does your organization collaborate with other
nonprofits, businesses, faith-based organizations
and/or government entities?

8.Are your organization’s approaches to reducing
poverty informed by research, best practice models
and/or the communities you are aiming to serve?

9.Does your organization adhere to lobbying limits
established by the federal government for
organizations with a 501(c)(3) designation?

10.Does your organization have a detailed operating
budget for your current fiscal year?

Inquiry Checklist

https://sistersofcharitysc.com/strategic-plan/
https://www.togethersc.org/guiding-principles-and-best-practices
https://www.togethersc.org/guiding-principles-and-best-practices


Inquiry Checklist Questions

SCFSC mission/values alignment

Nonprofit status

Serving SC communities

SCFSC focus area alignment

Fully operating one year+

Follow Together SC guiding principles

Collaboration/partnerships

Adherence to lobbying limits

Detailed operating budget

Approaches informed by research, 
best practice models, and communities
served



Systems Change Grants



Systems Change Grants



Systems Change Grants

Preview the LOI and
application questions on

our website!



Systems Change Grants
Letter of Intent to Apply & Application

LOI questions include:

Key organizational information
Area(s) of focus
Type(s) of systems change
Model for change
Impact on communities
Community input
Partnerships

Application questions include:

Short-term goals
Long-term goals
Barriers
Organizational learning
Financial information and budget



Grants Portal 



Portal “Apply” Page



Systems Change Grants



Systems Change Grants

Timeline



Community Engagement Grants

Application questions include:

1.Key organizational information
2.Area(s) of focus
3.Activity description
4.Community input
5.Budget

Reporting requirements:

None



Community Engagement Grants

Timeline



Q&A

What questions do you have for us?



Thank you!

Technical questions?
amcgandy@sistersofcharitysc.com

(803) 254-0230 ext. 12


